
2020 State of The Church Address 
 
A Church without a vision is a church without direction and purpose. 
 
Vision is critical to the life of the church.   
 
SEVEN COMMON SIGNS A CHURCH LACKS VISION: 
 

1.) Church leaders are divided 
2.) Leadership is reactive rather than proactive 
3.) Internal conflicts festers 
4.) Church members sit 
5.) Passions rather than planning ignite the church’s varied ministries 
6.) The goal is to get through the weekend 
7.) Strong leaders leave 

 
“Vision can be inspiring and be energizing but ultimately vision must filter down to what people do 
differently because of the vision.”—Swanson  
 
Things That Stay The Same At SHCC: 

1.) Our Message: 
 

 Jesus is the hope of the world!  
 There is no salvation outside of Christ.  
 His work on the cross was enough.  

 

Acts 4:12, “Salvation is found in no one else, for there is no other name under heaven given to man by 
which we must be saved.” 
 

jus-ti-fied never sinned at all.  
 

2.) Ministry Process: 
 

QUESTION: What’s our ministry process? 
 
LOVE—> LIVE—> LIFT  
 
QUESTION: Where does that come from? 
 

 Love God Passionately: 
 

Matthew 22:37, “Love the Lord your God with all your heart and with all your soul and with all your 
mind.” 



 Live in Community: 
 
Matthew 22:39, “Love your neighbor as yourself.” 
 

 Lift up Others Regularly:  
 
Mark 10:45, “For even the Son of Man did not come to be served, but to serve, and to give his life as a 
ransom for many.” 
 
BELIEF: The more we engage the process the more we are going to come out on the other side looking 
like Jesus. 
 
Things That Will Change At SHCC: 
 

1.) Spiritual Changes: 
 
We are currently exploring a discipleship program called Rooted. 
 

 Rooted covers the various aspects of what it means to be a follower of Jesus. 
 Rooted is about developing certain rhythms of life for a follower of Jesus. 
 Rooted is a 10-week discipleship program. 
 Rooted is about seeing God bigger and clearer than you ever have in the past. 

 
Our Exploration process has already started.  
 

 We had a Rooted seminar at the end of 2019. 
 We’ve already started receiving some Rooted materials, for lead team review. 
 We have already visited a “Rooted Kickoff” at another church in Topeka. 
 We have met with the Topeka’s discipleship team in a lengthy Q/A time. 
 We have been invited to come back for other essential parts of the Rooted process. 
 We have other pieces of information to process and venues to visit in order to be best prepared 

for our launch. 
 Our plan is to do a soft launch in September. 
 Launch to the congregation in January of 2021. 

 
Matthew 28:19-20, “Therefore go and make disciples of all nations, baptizing them in the name of the 
Father and of the Son and of the Holy Spirit, 20 and teaching them to obey everything I have commanded 
you. And surely I am with you always, to the very end of the age.” 
 
 
 
 
 



2.) Organizational Changes: 
 

 I am looking for a Project Manager. 
 

This individual would be in charge of communicating and leading through all of our physical building 
projects here at SHCC.   
 

 I am looking for an Executive Minister. 
 

This individual would handle research, policy issues, and organizational management. 
 

 I am looking forward to our two Sunday service as of Easter 2020.  
 

Why? 
 

 Because on any given Sunday we could have 170 people here. 
 Because we must plan for growth. 
 Because it gives people options 
 Because we it enables us to follow the attend one and serve one model. 

 

3.) Physical Changes: 
  

 Renovation of Blue level bathrooms. 
 Partial renovation of main hall entrance. 
 Technology upgrade. 

 

QUESTION: What should I Do? 
 

1.) Pray 
 

“God wants you to get where God wants you to go more than you want to get where God wants you to go.”—
Batterson  
 

2.) Give 
 

“We are never more like God than when we give.”—Swindoll  
 

 Your giving directly impacts SHCC ministries. 
 We don’t have a denominational headquarters. 
 About 12% of our giving goes to missions. 
 Weekly giving need is $5,077 for 2020. 

 

3.) Jump In 
 

 Get connected.  
 Help other connect. 
 Attend our Foundations class on February 19th at 6PM. 
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