
Outreach and Visitor Follow-Up Seminar 
 

Four words related to outreach and visitor follow-up that the church must take seriously: 
 
Reach: ______________________________________ 
Return: __________________________________________________ 
Respond: _________________________________________________ 
Retain: ______________________________________ 
 

I. REACH:  
 
According to Rainer, only 41% of the American population attends church on a regular basis. 
 
TWO KEY FACTORS FOR THE DECISION TO ATTEND: 
 

1.) __________________________ 
2.) __________________________________________________________ 

 
 
 
82% of the unchurched are at least somewhat likely to attend church if invited. 
Only 2% of church going people ever invite someone to church in a given year.  
 

II. RETURN: 
 
Common myths associated with visitor return: 
 

 The ________________ must be a dynamic-charismatic-leader. 
 Small groups and Bible school classes are __________________ at reaching the unchurched. 
 The ___________ of Bible teaching. 

 
How can the church turn first time visitors into second and even third time visitors? 
 

1.) First ____________________ are important: 
 
Things we need to do or remember if we are going to see guest return: 
 

A. Do everything with a goal toward ___________________. 
B. Be people _______________. 
C. Preach ___________. 
D. Greet ______________. 
E. Make sure the ______________ is updated and clean. 
F. Provide a time and place for _______________ to meet with the minister/available staff. 
G. Have good _____________. 



7 RULES FOR SIGNAGE: 
 
RULE #1: Signage is ___________ for members.  
  
RULE #2: ____________ signage is very important. 
 

RULE #3: The parking lot should have ____________ signage. 
 

RULE #4: There should be clear signage pointing to the ____________ entry point of the church. 
 

RULE #5: The two “______________” signs are for handicap and guest parking.  
 

RULE #6: _______________ signage must have three basic characteristics: good quality, readable font, 
and right height. 
 

RULE #7: All signage should be friendly and communicate an ______________ of hospitality.  
 

2.) Visitor Follow-up is paramount: 

When the “connect team” makes a 10min visit to the homes of first-time visitors within 36 hours. 

 ______% of guests return if visited within 36hrs. 
 ______% of guests return if visited in 72hrs. 
 ______% of guests return if visited in 7 days. 

 
III. RESPOND: 

 
At what point did you move from being a visitor to a member? 
 
3 Questions People Ask: 
 

1.) Do I ___________________? 
 
This is the question of belonging… i.e., People are looking for a genuine sense of belonging.  
 
 

2.) Do my ___________ connect? 
 
If you want to improve visitor retention rates, then WE must be willing to pull out all the S-T-O-P-S in the 
areas of youth and children’s ministry.    
 

S-_______________: 
 

T-_________________: 
 

O-____________________: 
 

P-_____________________: 
 

S-____________: 



3.) How do I connect more _______________? 
 

IV. RETAIN:  
 
The path to what it means to commit must be clear: 
 

1.) The _____________ is important—what we are all about… (Love—Live—Lift). 
2.) ___________________ class is important. 

 
 Brief no more than 2-3hrs 
 Tell them what we believe 
 Share the leadership structure 
 Share expectations 
 Tell them about groups 
 Let them know how and they can get plugged in 
 Orient them about the church’s facilities 
 Have a veteran stay in contact with them for the first 6mths.  

 
“Churches that encourage or expect, but do not require persons to attend a membership class have a 
retention rate of 89%.”—Rainer  
 

3.) _________________ will be important. 
4.) Life ______________ are important. 
5.) _______________ others is important. 

 
After five years the retention rate for new members is 83%. 
 


